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REDUCE ORACLE COSTS AND GAIN FINANCIAL CLARITY WITH A FULLY
FUNDED OPTIMIZATION & LICENSING ASSESSMENT

Legacy Oracle and VMware environments are consuming significant portions
of public sector IT budgets. Hidden licensing costs, unpredictable renewals,
and complex procurement cycles make financial planning difficult and slow
modernization efforts.

TrekFed's AWS-funded Optimization & Licensing Assessment (OLA), powered by Remapped, delivers the
data and clarity finance teams need to control spend, reduce risk, and build validated modernization
plans, all with zero cost, zero risk, and zero downtime.

WHAT IS AN OLA?

The OLA is a fully funded assessment delivered by TrekFed that uses Remapped’s intelligent discovery platform to analyze your Oracle and VMware
environments. [t automatically collects usage and licensing data, models multiple cloud scenarios using real AWS pricing, and produces a financial and
operational roadmap to modernization.

The outcome: a clear, finance-ready business case for transformation that shows exactly where savings can be made and how to reinvest those
savings in innovation.

KEY CAPABILITIES

5-Year TCO Forecasting

Model cost and performance trade-offs across EC2, RDS, and
Aurora PostgreSQL using live AWS pricing.

Comprehensive Gost Analysis

Uncover total Oracle and VMware spend, including
unused, redundant, or high-cost licenses.

Procurement Alignment

Simplify and accelerate procurement processes with AWS-backed, audit-
ready reporting.

License Optimization Audit & Compliance Risk Reduction

|dentify compliance gaps and opportunities to consolidate
licensing or apply bring-your-own-license (BYOL) strategies.

Proactively detect and correct noncompliance issues before they
become costly.

WHY FINANGE LEADERS USE THE OLA

Public sector finance leaders face competing pressures: reduce costs,
maintain compliance, and support modernization. The OLA provides
clear financial visibility to meet all three objectives.

Procurement Simplification

Accelerate modernization with AWS-funded engagement
that requires no procurement cycle.

Budget Efficiency

Recover 20-40% of wasted spend across Oracle and VMware
environments.

Predictable Cost Planning

Receive accurate, data-backed TCO forecasts that support long-term
financial planning.

OLA BENEFITS AT A GLANCE

20-40% Savings on Licensing & Infrastructure:

Reclaim unused spend and optimize entitlements.

b-Year TCO Forecast:

Budget with accuracy using live AWS pricing models.

Reduced Audit Risk:

|ldentify and eliminate noncompliance exposure.

Audit Readiness

Protect your organization from unplanned expenses or penalties
by validating license positions early.

Financial Alignment

Bridge finance, IT, and procurement teams with shared data,
a common view of risk, and a validated cost-saving roadmap.

Faster Funding Approval:

Leverage AWS support to unlock MAP migration funding.

Zero Upfront Cost:

Fully funded by AWS with no procurement delay.

Actionable Financial Insights:

Align finance and technology decisions with confidence.

PROVEN. COMPLIANT.
PUBLIC SECTOR READY.

TrekFed is an AWS Premier Tier Partner with Government
Competency, trusted by public sector agencies to deliver secure,
efficient modernization initiatives.

AWS Premier Tier Partner with Government Competency

Compliant with FedRAMP, NIST 800-53, HIPAA, PCI DSS,
SOC 2,and ISO 27001

Proven experience supporting U.S. government, education,
and defense sectors

Deep expertise in AWS-native optimization, cost
management, and observability

WITH TREKFED AND REMAPPED, YOUR AGENCY GAINS FINANCIAL
CONTROL, COMPLIANCE CONFIDENCE, AND AROADMAPTO
MODERNIZATION, DELIVERED SECURELY AND FULLY FUNDED.
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